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PENGENALAN

* ALTM stands for Academic Leadership Talent
Management

* A strategic leadership development program that
aims at ensuring the readiness of successors for the
identified strategic academic leadership positions.

* It consists of the identification, profiling,
development, and assessment of the talents in the
leadership talent pool.

 ALTM can be accessed via MyUTM portal > Sumber
Manusia > ALTM
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UTM-ALTM Framework
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B UM Process Flow :
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Tambah calon dalam Senarai Pentadbir
Akademik Semasa

Login melalui my.utm.my > Klik link Sumber Manusia > ALTM

sistem UTMHR WV

Akademik
Pemilihan Major LPPT @ Pemilihan Trek DCP
@ LPPT DCP

i ' | @ %LTM‘\
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8 UTM

Tambah calon dalam Senarai Pentadbir
Akademik Semasa

Melihat senarai calon talent yang telah didaftarkan di dalam Sistem ALTM
Menu ldentify Talent > Senarai Calon Talent

Senarai Pentadbir Akademik Semasa /

13 Talent Leadership .
= Profiling

- Talent
% Development

HY Talent Deployment >

00 users
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8 UTM

Tambah calon dalam Senarai Pentadbir
Akademik Semasa

Jika calon tiada dalam senarai contoh seperti CEO@Faculty / UTMShine / etc
Identify Talent > Senarai Jawatan Giliran > Add talent

Senarai Pentadbir Akademik Semasa t

& Identify Talent

L-:I Talent Integration .
=1 with Power Bi

m  Talent Leadership

£ profiling

Talent
“* Development

7 Talent Deployment

il Users
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Tambah calon dalam Senarai Pentadbir
Akademik Semasa

Jika calon tiada dalam senarai pentadbir akademik semasa, mendaftar calon
talent daripada Senarai Jawatan Giliran

Identify Talent > Senarai Jawatan Giliran

Senarai Jawatan Giliran ‘

[ simpan
Show 10 & entries search:
No, Baki
No. Jawatan Tkh. Tkh. Pekerja Tempoh Kod
Mo 1! | Pekerja Giliran Mula Tamat PP3 Lantikan PTJ Semasa Jawatan Tindakan
2637 IAFARIAH B PENGARAH 2+12-18 7-06-20 2580 ABATAN DS54A
AAFAR TIMBALAN MNAIB
MB#
2 2 OTHMAN BIN PENGER =T 1-10-20 2500 OTAHUNI SEKOLAH VKO7A
iE PLIAR

BULAN PENDIDIE AN

. A N
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Talent Leadership Profiling bagi calon-
calon pentadbir

Untuk pentadbir lantikan Universiti dan dalam trek kepimpinan perlu
melakukan leadership profiling

Leadership DNA

Penilaian PROFESOR MADYA DR. MOHD NIHRA HARUZUAN BIN MOHAMAD 5A

Leadership DNA List

MODUL TALENT ADMIN
. Tam| baru
@ Identify Talent >

E Talent Integration Show 10 % entries Search:
with Power Bl

Talent Leadership
Profiling '

dak
MOHD NIHRA HARUZUAN BIN MOHAMAD SAID PENGURUS PUSAT KEPIMPINAN AKADEMIK UTM [ view |

= Leadership DNA

= Admin Experiences

Emaotion Scale &
Personality Trait Bar

= Profiling Report
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Talent Leadership Profiling bagi calon-
calon pentadbir

Untuk pentadbir lantikan Universiti dan dalam trek kepimpinan perlu
melakukan leadership profiling

Admin Experiences (Hanya View)

® Experiences List

MODUL TALENT ADMIN

Show 10 ¢ entries Search

No.
H“ °r Semcsu Tlndckan

Talent Leadership SALLEHUDDIN BIN M TIMBALAN PENC JABATAN HARTA BINA
Profiling

&) 1dentify Talent

E Talent Integration
with Power BI

2 5397 ABDUL RAHMAN BIN MOHD.SAM PENGARAH JABATAN TIMBALAN NAIB CANSELOR

» Leadership DNA (PENYELIDIKAN DAN INOVASI)

* Admin Experiences

9465 MOHD HAFIZ DZARFAN B. OTHMAN PENGARAH HICOE JABATAM TIMBALAN MAIB CANSELOR
Emotion Scale & (PENYELIDIKAN DAN INOVASI)
Personality Trait Bar
— 4 9753 AEDE HATIB BIN MUSTAAMAL @ PENGARAH FAKULTI SAINS SOSIAL DAN KEMANUSIAAN
- Profiling Report v VAR . e
JAMAL
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Talent Leadership Profiling bagi calon-
calon pentadbir

Untuk pentadbir lantikan Universiti dan dalam trek kepimpinan perlu
melakukan leadership profiling

Emotion Scales & Personality Trait Bar

(7] h : . . )
Pashboard Emotions Scale & Personality Trait Bar List

MODUL TALENT ADMIN

(® Tambah baru

@ I1dentify Talent

Talent Integration Show 10 ¢ entries Search:
=~ with Power BI :

=— Talent Leadershi Ne.
3 " P Pekerja Jawatan Giliran PTJ Semasa Tindakan
Profiling

- Leadership DNA YUSOF BIN BOON PROFESOR MADYA JABATAN TIMBALAN NAIB CANSELOR (PEMBANGUNAN)
(DS54)
* Admin Experiences
2 5189 MCHAMED RUSLAN BIN ABDULLAH PROFESOR MADYA FAKULTI KEJURUTERAAN
Emotion Scale & (Ds54) m
Personality Trait Bar N
« Profiling Report 3 5055 YAHAYA BIN MD SAM PROFESOR (VKO7) JABATAN CANSELER [ viow ]
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Talent Leadership Profiling bagi calon-
calon pentadbir

Untuk pentadbir lantikan Universiti dan dalam trek kepimpinan perlu
melakukan leadership profiling

Emotion Scales & Personality Trait Bar

7 pashboard

Profiling List

MODUL TALENT ADMIN

- Show 10 # entries Search:
& Identify Talent

Talent Integration No. Tahun
B with Power Bl Peker]u Jawatan Giliran PTJ Semasa Penilaian

['LI Talent Leadership : NAN YUSOFF BIN WAN FAKULTI ALAM BINA &
= Profiling MAHMOOD

* Leadership DNA ) 8839 MARLIA BINTI PUTEH PENYELARAS AKADEMIK FAKULTI SAINS SOSIAL DAN
KEMANUSIAAN
» Admin Experiences
Emotion Scale & 3 5647 AZMI BIN ARIS PENGARAH INSTITUT JABATAN TIMBALAN NAIB CANSELOR
Personality Trait Bar (PENYELIDIKAN DAN INOV

+ Profiling Report

4 8630 MOHD NIHRA HARUZUAN BIN PENGURUS PUSAT KEPIMPINAN AKADEMIK UTM
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Talent Deployment untuk Pelan
Penggantian Staf Akademik

Pelan Penggantian perlu dikemaskini sentiasa. la tidak automate dan perlu
dikemaskini oleh Admin. Klik Talent Deployment dan senarai Pelan
Penggantian Pentadbir Akademik akan dipaparkan

"l Dashboard

7
=

Senarai Pelan Penggantian Pentadbir Akademik

MODUL TALENT ADMIN

o _ ow 10 & entries Search:
) Identify Talent
Talent Integration 5 Jawatan
with Power BI Pentadbir Nama Successor 5uccessor Successm
Fakulti Akademik Penyandang Tindakan Tindakan Tindakan Tindd
— Talent Leadership 5
Profiling JOI-PEJABA ENGARAH S.DR rmaskini SHAZWIN  [#Kemaskin OF. MADY M
NAIB estarian MOHD. FADHIL penyandang BINTI A sSUCCassor successor 2 MUHAMMAD SUCC
oy Tolent > CANSELOR Kampus BIN MD DIN TAIB ASRUL ABD HADI BIN
" Development [Sustainable / JAMANI BIN BUNYAMIN
Campus JAMIAN
Talent Deployment >
JOI-PEJABAT TIMBALAN DR. SHAZWIN (#Fxemaskini DR. EEYDZAH #xemaskin DR (Fremaskir SR G5. DR Fxer
7z TalentEvaluation > NAIB PENGARAH BINTIMAT TAIB  penyandang BINTI Icoessor NORHIDAYAH  successor 2 NURU .
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Link to ToT Page

e https://utmlead.utm.my/altm/ or

* https://padlet.com/m nihra/altm

innovative e entrepreneurial @ global | www.utm.my



https://utmlead.utm.my/altm/
https://padlet.com/m_nihra/altm

UNIVERSITI TEKNOLOGI MALAYSIA

ThankYou
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